Town of Greenfield, New Hampshire

Road Commission

Gravel Road Survey
for 2013



Preface

The Greenfield gravel road evaluation contained in this document is intended to provide a
basis for assessing the condition and work to be performed on the Town’s gravel roads.
These assessments were completed during the summer of 2013 by the Greenfield Road
Commission.

It is the Road Commission’s intent that this material be used to provide a basis to
prioritize future work and improvements on the gravel roads in Town.
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Explanation of Road Assessment

The Road Commission walked all the gravel roads in Town to perform the assessment
contained in this report. Each road was assessed by a team of three to four members with
the team agreeing on the rating for each road.

The rating scheme used a scale from Poor (1.0) to Fair (2.0) to Good (3.0). The rating of
Poor represents a condition that is below standard and needs attention. A Fair rating is at
an acceptable condition that still needs improvement. A Good rating is the condition is
the desired condition. Ratings are provided for various attributes of road condition and
an overall condition is determined by the average of the individual attributes for each
road. The individual attributes are shown on the individual rating sheets for each road
and described in Appendix A. The state road construction guidelines are shown in
Appendix B. The Town developed estimate for “grading” costs are contained in
Appendix C.

There are individual sheets for each gravel road that was assessed that includes ratings
and comments. These sheets are in alphabetic order and page numbers shown on the
index. There is a summary of ratings by road and a summary of attribute ratings that
provides an overview of the condition of Town roads.

After our review of the gavel road conditions the Commission feels that there is
significant amount of work required to have acceptable gravel roads.

Respectively Submitted,

Greenfield Road Commission

Thomas Bascom
Norman Nickerson
Gary Russell

Myron Steere, Chair



LLL
gL't

3%

MO|
AO|
MO|
pal
MO[
paw
paw
Mo|
Moj
MOj
o)
ybiy
ybiy
By
MO|
MOj
psw
paw
MO
paw
MO}
Moj
MO|
MO}
MO}
MO|
psw
psw
paw
Ma|
MO|
Mmo|
Mo|
Mo|

4ol
ysl
U9l
uel

gL Az

HSl
Hol
H9l
Byl
B
HZlL
L3°14
Hse
Hel

¥8Lolal
Hégc-9l

¥8l
Uyl

HoLoIgL

rl'e

B/
B/U
BjU
eju
BU
eju

e/u
e/
B/u
Bju

eju

eju
d

eju

g/u
g/u

B/u
g/u
Bju
g/
e/
T
BjU

e
B/U
B
=1
=]

[ORo} OOwdo oo

crofowowao

=
c

o @
Ozcoo

/U

YLl

Bju
BfU

[a o By VIS T |

Q
-
(=}

O]
[ BN TR T 4 W TR T S RN 5 N T TG T
L.

o
w

=
c

(1S ¥R H P

]
-
=~

1N
[« B« W B T T
a.

]

~
| =

a

[« W TSy W o SO o S J « N » N
L

o
=4
w

AOOLLALLA
Oounoalbl@uwinA

T

=
=

W ww

gu
efu

OLOOLLLLLLLALSaonw

(1]
-~
(=4

O

¥

sabeiaAy BInqUIY pUe SeNgUNY Ul papn|oul jou ng 'eBelens pEOI [ENPIAIBUL LM PAPROUL JBUI0, «

4"

u.
o

oooon Ao G

L)
c

w
Q]

O
cag00ARAQOOOOODOLALOOLA
j'N

BjU
d<d

w
]

©

o

ooawnaOLwOoOoOodoooooAARpULALACOOQAALODn
'8y
Wou.
oo

o
LA ALLOLoe A ALt kAR W W

TR

o
oo adodiddoadoadcocooalbionronoan

00 ddduodatiLdoooedldad®0OobbedOrdaoda
LoLra0OoosouLooCoodLLaG@rooad@ALon

abeieny senquily
peoy efeieny

PeOY [IIH pue|poop
peoy Asujuna
peOyY selloy]

peoy dwemg

PEOY BYET J8sung

PEOY UMO}Sa3URI4 YInog
peoy dig

PEOY ©snol |00Y2s

PEOY puaqianly

peoy abpiy suld
peoy WA oiogepui PO
g8 - py uojfuiuueg pio
¥ - Py voibujuueg pio
PEDY U0}SOg MeN

2 - PeOY |iH Azzni

¥ - PEOY |iH Azzniy
PEOY JBuipy

8[oN1D meInexE]

peOY usploH

g - Peoy JInD

¥ - PROYIND

pecy lIH Jaydialy
peoyY Ui

PEOY IItH 88pjung

g - peoy ebpog

- peoy ebpog

g - peoy Ajunon

v - peoy Alunco
peoy [[sMLLI0D

aAl( [ejucioD

peoy yoeo)

peoy Jepusaen

aAuQ syooug

PECY [IiH pseyoue|g

Aewwng

uojssiwwoy peoyY plaljuealn sy Aq paonpuod ASAIng peoy |aAris alysdWiey map 'PIRUSID) JO UMDY



Summary of Findings

Many of the problems below are not new. Some of these issues have been addressed to
some degree from time to time but we feel that it is worthwhile to enumerate them in
order to make sure that they are not forgotten or displaced by inevitable “squeaky wheel”

issues:

1.

Most culverts are unmarked and many appear to be unmaintained and possibly
forgotten. In some cases culverts have been graded over or the blade has torn
them. In other cases the “header” stones over older culverts have been dislodged
and not repaired. A program of locating, clearly marking and reconditioning
culverts is strongly suggested.

Grading quality and consistency is very uneven. “Windrows” of material border
many roads holding water on the road and preventing proper drainage. This may
be a result of “one pass” grading rather than making multiple passes to properly
shape the crown and shoulders. The town grader may be to be too large for the
roads — perhaps a smaller and more agile grader should be considered in the
future. (On some roads there has clearly been recent work to improve the crown
and shoulder and these roads are in much better shape.)

On many roads the windrows push up against and even cover the stone walls in an
unsightly manner that is inconsistent with the towns designation of these roads as
“scenic”.

Large stones and boulders can be found in many roads. Identifying and removing
these stones may be more easily accomplished during grading if a second person
were available to assist.

New material is rarely added when grading. As a result many roads are well
below the desired grade leading to drainage issues and surface irregularities.

The grading schedule is highly irregular. Many busy roads are not graded at all
for months at a time. Potholes and wash-boarding multiply until residents call to
complain. Potholes become so deep that grading does not go deep enough to
repair them and they reappear in a matter of days.

Brush clearing at intersections and between the roads and stone walls has been
largely neglected for quite some time.
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Town of Greenfield, New Hampshire Gravel Road Survey conducted by the Greenfield Road Commission

Date: 7/13/13 Traffic Volumef/Usage: Low
Road Name: Riverbend Road Road Section/Area: Entire Road
General Overall Condition: This section Poor to Fair

{completed as last item)

Characteristics: G/FIP Notes
Surface P
Pot Holes P
Bolders F
Loose Material nfa
Grading P flat
Crowning P needs material for crowning
Ditches -
Cuiverts F 1) just a little cleaning at inlet.
Drainage -
Under Drainage n/a
Height of Road -
Visability -
Quality of Material -
Sloping of Road Sides n/a
Road Width n/a 15 Feet
Other n/a

G = good, F = fair, and P = poor 31
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Town of Greenfield, New Hampshire
Road Commission Meeting

DRAFT MINUTES

April 3, 2013

Road Commission Meeting Attendees: N. Nickerson, G. Russell, M. Merzi, M. Steere (Chair)
and T. Bascom (visitor).

Meeting open at 6:30 PM — review of current issues.

Reviewed the Town meeting discussion on roads, it was recognized that the sense of the meeting
showed a desire to increase the level of spending on road reconstruction.

The Commission generally agreed that based on Town input a bond should be considered. The
Road Commission will begin working on criteria to assess the condition and priority of roads for
developing a schedule for future road reconstruction. The material will be prepared working
with the Town Director of DPW and used in consideration of a bond proposal.

The Commission agreed that in the future road construction should be reviewed and approved by
an experienced road builder. This will assure that Bond funds will spent wisely.

The Commission discussed current road conditions for dirt/gravel roads and generally agreed the
“flatness™ of the roads was contributing to problems. It was agreed that ditching and better

crowning of the roads would be beneficial.

The Commission agreed that some additional members would be helpful and will provide some
names to the Select Board for consideration.

The Road Commission meeting will be continued for April 17, 2013.

Current session closed at 7:45 PM.

Meeting continued at 6:30 PM on April 17, 2013.

Attendees: N. Nickerson, G. Russell, M. Steere (Chair), T. Bascom (visitor), M. Rossi (visitor)
and J. Gryval (visitor).

Criteria for road work prioritization would include: traffic counts/volume, population of area,
road usage/traffic patterns, current road condition, accessibility/dead end, and work required for
reconstruction as initial items for discussion with DPW Director.

Criteria for road condition would include: drainage, ditching, road crowning (gravel roads), pot
holes/surface issues, road bed as initial items for discussion with DPW Director.



Overall issues going forward include the width of historic roads, paving of roads (gravel to paved
and/or paved to gravel), shading of roads, obstacles near roads/potential driving hazards, and
intersection visibility as initial items for discussion with DPW Director.

The Road Commission continued discussion on current road condition and areas for review with
DPW and/or Select Board. Some areas for review include: gravel road construction as noted in
criteria for road condition, culvert installation, road width, crowning and ditching. The
Commission agreed that a field trip with the DPW Director and/or members of the Select Board
might be useful for future reference and as an education process for all concerned. M. Steere to
contact Select Board Chair and if appropriate DPW Director. G. Russell to determine field trip
areas for review.

It was agreed to schedule the next meeting around the Field Trip, at 5 PM Wednesday,
April 24th or May 1st if possible.

Respectfully submitted,

Myron Steere



Town of Greenfield, New Hampshire
Road Commission Meeting

Field Trip (Old Bennington and County Roads)
DRAFT MINUTES
May 1, 2013
Road Commission Meeting Attendees: N. Nickerson, G. Russell, T. Murray (Director DPW), R.
Wimpory (Selectman) and M. Steere (Chair).
Meeting open at 5:00 PM — at the corner of Old Bennington and County Roads.
A brief discussion took place prior to the group proceeding to site one on County Road.

Site one in the area of a replacement culvert on County Road. There was an informative
discussion of matters concerning the culvert and issues surrounding the replacement.

The group proceeded to site two on Old Bennington Road.
Site two is in the area of a replacement culvert on Old Bennington Road. There was an

informative discussion of matters concerning the culvert and issues surrounding the replacement.
T. Murray noted that a culvert extension would be installed once funds were available to buy

Cﬂpipe!‘l‘

At this point T. Murray left the meeting.

The discussion moved to status of work on the gravel pit approved at Town Meeting. The Road
Commission expressed concern that work needed to move forward quickly to have any material
ready by snow season and the road budget had been reduced by $10,000 with the expectation

material would be available.

As a result of the concerns noted above the Road Commission unanimously approved a motion
to request the Select Board move quickly to commence gravel pit opening and operation.

The next Road Commission meeting was scheduled for Wednesday, May 15, 2013 at 5:00 PM.

Meeting was adjourned by motion of the Commission at 5:47 PM.

Respectfully submitted,

Myron Steere



Town of Greenfield, New Hampshire
Road Commission Meeting

DRAFT MINUTES

May 15, 2013

Road Commission Meeting Attendees: N. Nickerson, G. Russell, and M. Steere (Chair).
Meeting open at 5:00 PM — Town Hall
A brief discussion of the May 1* field trip — all thought it was a good session.

The discussion of criteria for road work prioritization and road condition was initiated. The
Commission agreed that the developed criteria were open for review by the DPW Director for
final agreement prior to road evaluation.

The Commission agreed the criteria for road prioritization for review by DPW Director in order
include:

1) Traffic counts/volume

2) Road usage/traffic patterns

3) Current road conditions

4) Work required for reconstruction

5) Accessibility/dead end

The Commission agreed the criteria for road condition for review by DPW Director in order
include: :

1) Surface condition — pot holes & surface issues

2) Surface drainage

3) Under road drainage

4) Road bed

5) Road crowning (all roads)

The goal is to have the criteria reviewed with the Director of DPW for finalization at the next
meeting.

The Commission recommends and believes it would be useful for the Director of DPW to
provide field trips for members of the Select Board and Town Administrator to review completed
work. This will allow the Board to be better informed on road issues in preparation of future
reconstruction work performed by contractors. The trip should be conducted on a periodic basis
- at least monthly during the construction season. This review will be useful for Bond hearings
information and provide a better understanding of the issues facing the Director of DPW.

The Road Commission currently has four members and requests the Select Board consider three
additional members. The Commission has three individuals that have shown at interest in
serving on the Road Commission and would like the Board to consider appointing same. The
three residents are: Kevin Sweeny (Saw Mill Road), Tom Bascom (County Road) and Mel Rossi
(Old Bennington Road). '

1



The next Road Commission meeting is scheduled for Wednesday, May 29, 2013 at 5:00 PM.

Meeting was adjourned by motion of the Commission at 6:17 PM.

Respectfully submitted,

Myron Steere



Town of Greenfield, New Hampshire
Road Commission Meeting

DRAFT MINUTES

June 19, 2013

Road Commission Meeting Attendees: N. Nickerson (part of meeting), G. Russell, M. Steere
(Chair) and T. Bascom (visitor).

Meeting open at 6:33 PM — Town Hall

Meeting started with a brief discussion of the Unpaved Road list costs provided by the Town
Administrator. There were a number of questions including — Does work include additional
material requirements? Does this include needed drainage? and Does work include rebuilding
the road where needed?

The Commission discussed current road issues and agreed that a road grading schedule would be
beneficial in providing better public relations and understanding of road maintenance.

On road reconstruction, the Commission thought that is might be wise to have an independent
“road builder” provide advice and council on road maintenance and reconstruction issues.

Based on current tax situation The Commission would like to get the Select Board’s sense of
going forward with a bond for road reconstruction. The Commission will provide time at our
next meeting to review issues with the Select Board.

The Commission has not had any input from the DPW Director on road prioritization and
condition of roads so will proceed with the criteria below:

The Commission agreed the criteria for road prioritization in order includes:
1) Traffic counts/volume
2) Road usage/traffic patterns
3) Current road conditions
4) Work required for reconstruction
5) Accessibility/dead end

The Commission agreed the criteria for road condition Director in order includes:
1) Surface condition — pot holes & surface issues
2) Surface drainage
3) Under road drainage
4) Road bed
5) Road crowning (all roads)

Scheduling of road trips to review gravel road condition and prioritization will be completed in
the next two weeks — the sense is four or five roads at a time during the next two months to have
the work done by the end of August. In addition, the Commission will identify known trouble
spots on the gavel roads. The work is to start during the first full weekend of July (Saturday or
Sunday to be determined).



The Road Commission currently has four members and requests the Select Board consider three
additional members. The Commission has three individuals that have shown at interest in
serving on the Road Commission and would like the Board to consider appointing same to assist
in the upcoming gravel road evaluation. The three residents are: Kevin Sweeny (Saw Mill
Road), Tom Bascom (County Road) and Mel Rossi (Old Bennington Road).

The next Road Commission meeting is scheduled for Wednesday, July 3, 2013 at 6:30 PM.

Meeting was adjourned by motion of the Commission at 7:37 PM.

Respectfully submitted,

Myron Steere



Town of Greenfield, New Hampshire
Road Commission Meeting

DRAFT MINUTES
July 3, 2013
Road Commission Meeting Attendees: N. Nickerson, G. Russell, M. Merzi, M. Steere (Chair)
and T. Bascom (visitor).
Meeting open at 6:35 PM — Town Hall

The Commission noted the positive improvement in ditching & drainage work on County and
Old Bennington Roads.

The Commission has scheduled working gravel road evaluation tours and prepared a check list to
be used in preparing a written summary for each gravel road. The schedule is as follows:

Weekend of July 6™ — Muzzy Hill Road and County Road.

Weekend of July 13" — Cavender Road, Old Bennington Road, Riverbend Drive, Swamp Road,
and Colonial Drive.

Weekend of July 20" — Slip Road, Cornwell Road, Gulf Road, and Lake View Circle.

Weekend of July 27" — Whitney Road, School House Road, Holden Road, Old Lyndeborough
Mountain Road, Thomas Drive, Blanchard Hill Road, and Coach Road.

Weekend of August 3" _ Fletcher Farm Road, Miner Road, Etna Drive, Dunklee Hill Road, and
Woodland Hill Road.

Weekend of August 10™ — Brooks Drive, Dodge Road, New Boston Road, Sunset Lake Road,
and Pine Ridge Road.

Weekend of August 17" — South Francestown Road, Sunbeam Road and pickups.
Weekend of August 24™ — pickups if needed.

A report on Greenfield gravel roads will be prepared by the Road Commission based on the
results from the evaluations.

The next meeting of the Road Commission will be scheduled after the evaluations are completed.

Meeting was adjourned by motion of the Commission at 7:43 PM.
Respectfully submitted,

Myron Steere



